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AMERICAN LIBRARY ASSOCIATION BULLETIN 



EXECUTIVE BOARD 

Chicago, Jan. 5, 1911. 

Meeting called to order by the President, 
James I. Wyer, Jr. 

Present, Mrs. H. L. Elmendorf, Herbert 
Putnam, Henry E. Legler, C. W. Andrews, 
and Purd B. Wright. 

As voted by the Association at the Mackinac 
Island conference, the following committee to 
confer with publishers of newspapers on the 
deterioration of newspaper paper was ap- 
pointed: Frank P. Hill, Cedric Chivers and 
H. G. Wadlin. 

The question referred to the Executive 
board from the Council as to membership in 
the Executive board, by which the same person 
may serve both as an elected member and also 
as an ex-officio member, was then considered. 
The Executive board decided that as an easy 
remedy seems available when such dual 
membership occurs, no official action by the 
Board is necessary. 

The Secretary then proposed the names of 
the following persons for membership in the 
Association, namely: Knud Lassen, general 
agent of the Gyldendal Publishing House, 



Norway, and Henry Jacobs, publisher of 
"Where to find it." 

Voted, that membership be extended to the 
above upon the usual conditions. 
The Executive board authorized the judi- 
cious use of the statistical tables regarding 
librarians' salaries and terms of service 
collected in 1909 by the Committee on salary 
statistics. The Board agreed to Dr. Putnam's 
suggestion that whoever makes use of these 
tables should submit them in the form proposed 
to the President of the A. L. A. for his approval, 
before they are made public. 
Voted, that in accordance with the provisions 
of By-law No. 2 the Committee on nom- 
inations for 1911 be constituted as follows: 
A. E. Bostwick, chairman, W. H. Brett, 
W. L. Brown, Mary F. Isom and Mary 
E. Hazeltine. 
Voted, that if transportation rates in May 
and June show a difference of $25, as a 
minimum, the Secretary and the local 
California committee of the 1911 Conference, 
shall select a date for the conference between 
June 18th and June 25th. 
Carl B. Roden then submitted his report as 
Treasurer, as follows: 



Report of the Treasurer, January-December, ioio 

RECEIPTS 

Jan. 9, 1910 Purd B. Wright, retiring treasurer $3,499 . 56 

May 1, Chalmers Hadley, Headquarters collections 2,142.28 

May 2, Chalmers Hadley, Headquarters collections 1,203. 15 

June 2, Chalmers Hadley, Headquarters collections 388. 75 

June 13, A. L. A. Pub. Board, Installment on Headquarters expense 625 . 00 

June 28, Chalmers Hadley, Headquarters collections 389.25 

July 19, Chalmers Hadley, Refund, Conference deposit 400.00 

Sept. 2, Chalmers Hadley, Headquarters collections 593.25 

Dec. 29, Chalmers Hadley, Headquarters collections 171 .80 

Dec. 31, A. L. A. Publishing Board, Balance on Headquarters expense 875.00 

Interest on bank balance, Jan.-Dec 46 . 50 



$10,334.54 
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EXPENDITURES 

Checks No. 1-14 (vouchers 119-266, inc.) 
Distributed as follows: 

Bulletin $1,920.25 

Conference 867.95 

Committees 135 .38 

Headquarters: 

Secretary's salary 2,000.00 

Other salaries 1,800.00 

Miscellaneous 542.91 

Contingencies 368 . 32 

Travel 123.76 

Trustees Endowment fund (Life members) 150 . 00 $7,908 . 57 

Balance Union Trust Co 2,425.97 

$10,334.54 
Credits: 

Chalmers Hadley, Balance, National Bank of the Republic 250.00 

Cash on hand 19.23 

Trustees Endowment fund (interest) 448 . 41 

Bills receivable: 

League of library commissions (estimated) $9 . 68 

National Association of state librarians (estimated) 65 .34 

$75.02 
Bills payable: November Bulletin 26.07 48.95 

Total Balance $3,192.56 

Respectfully submitted, 

(signed) Carl B. Roden, Treasurer. 
Chicago, January 3, 1911. 

The report of the Finance Committee was sidered the probable income of the Association 

submitted as follows: for 1911 and submit the following estimate, 

The Finance committee, in accordance with showing also the estimate for 1910 and the 

the provisions of the constitution, have con- actual result for 1910: 

1910 
Estimated 

Dues $4,720 

Income, Endowment fund 350 

Income, Carnegie fund 

Sales of publications, A. L. A 150 50 

Sales of publications, Publishing board 7,000 

Miscellaneous 80 43 50 

From Publishing board 1,500 1,500 

Total $6,800 $6,959 $16,850 



1910 


1911 


Actual 


Estimated 


$4,918 


$5,000 


448 


350 




4,450 
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The Committee are prepared to approve 
appropriations to the amount of $16,850 and 
also the appropriation to the use of the Publish- 
ing board of any excess of sales over the amount 
estimated. 

The question of the disposal of the balances 
of the appropriations should be settled at this 
time. The Committee are of the opinion that 
these balances should be debited with expenses 
properly chargeable against them and the 
remainders added to the surplus. As to the 
disposal of the surplus, the recommendations 
of the Executive board should be submitted 
to the Finance committee in the form of 
supplementary budgets. 

The Chairman has been designated by the 
Committee to audit the accounts of the 
Secretary and Treasurer and has performed 
this duty. He finds that the receipts as stated 
by the Treasurer agree with the transfer 
checks from the Secretary and with the cash 
accounts of the latter. The expenditures as 
stated are all accounted for by properly 
transferred vouchers and the bank balances 
and petty cash as stated agree with the bank 
books and petty cash balances. 

The accounts of the Secretary have been 
examined and found correct as cash accounts. 
They do not show bills collectable and payable 
and it is a question whether or not they should 
do so. It is the Chairman's opinion that in 
the future the receipts both of the Association 
and Publishing board should be summarized 
and reported monthly and that those of the 
Publishing board at least, should be trans- 
ferred to the Treasurer monthly. 

The Committee have designated Mr. E. H. 
Anderson to audit the accounts of the Trustees 
of the Endowment funds and are informed that 
the Trustees will be ready to submit these 
accounts later in the current month. The 
results of this audit and the final approval of 
the budget, as adopted, will be made a part of 
the formal report of the Finance committee 
to the Association at its annual meeting. 
Respectfully, 

(signed) C. W. Andrews, 
Chairman. 

The Committee recommend that the receipts 
from sales of the A. L. A. Bulletin be turned 
into the Publishing board's receipts and 
reported on in the Publishing board's report 
and that no separate account of these sales of 
the Bulletin be kept by the Association. 
Voted, to adopt the report of the Finance 
committee and the suggested recommenda- 
tions contained in that report, and the 
Secretary was instructed to summarize and 
report monthly to the Chairman of the 
Finance committee the receipts both of the 
A. L. A. and Publishing board. 



Mr. Andrews moved and it was 
Voted, that the Executive board formally 
request the Trustees of the Endowment 
fund to pay to the Treasurer semi-annually 
for the use of the Association and until 
further notice, the income arising from the 
interest on the Endowment fund. 
The Secretary informed the Executive board 
of the action of the Publishing board in agree- 
ing to increase its appropriation for the 
Executive office expenses from $1,500 to $2,000. 
The Budget for 1911 was thereupon adopted 
as follows: 

Bulletin $1,300.00 

Conference 400.00 

Committees 315.00 

Headquarters, 

Secretary 2,100.00 

Other salaries 1,920.00 

Additional services 120.00 

Page 360.00 

Miscellaneous 400.00 

Treasurer's expense 25.00 

Contingencies 160.00 

Travel 300.00 

$7,400.00 
Mr. Andrews moved and it was 
Voted, that there be appropriated for the use 
of the Publishing board the income of the 
Carnegie fund and the proceeds of the sales 
of publications estimated at $11,450 for 1911 
and any excess in these sales excepting the 
amount of $2,000 agreed upon by the 
Publishing board as its appropriation 
towards the support of the Executive 
office of the Association. 
The President then read the letter of Chal- 
mers Hadley in which his resignation as 
Secretary of the Association was presented and 
Dr. Putnam presented the following resolution 
which the Board adopted: A communication 
having been laid before the Board from Chal- 
mers Hadley, tendering his resignation as 
Secretary of the Association because of his 
election to the librarianship of the Public 
library of Denver, it was 
Voted, that of necessity the resignation be 
accepted. That in accepting it the Board 
records its cordial satisfaction with Mr. 
Hadley's conduct of the office, its regret that 
the Association must lose his services; but 
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also its gratification that the occasion is 
the choice of Mr. Hadley for administrative 
work of importance and of large and attrac- 
tive opportunity elsewhere. 
By unanimous vote, George B. Utley, 
librarian of the public library of Jacksonville, 
Florida, was elected Secretary at a salary of 
$2,100 for the year 1911. 

The Secretary read a communication from 
Dr. A. S. Root, chairman of the Committee on 
library training which was as follows: 

"I have been delayed in answering your 
inquiry about expenditures being necessary 
by the Committee on library training, as I 
desired first of all to consult the members of 
the Committee. The wish of the members of 
the Committee seems to be that we renew our 
request for an appropriation of $500 for the 
purpose of inspecting library schools. Inas- 
much as no move has been made in the matter 
because of the uncertainty whether appropria- 
tion would be made, it is probable that not 
over $250 could be expended during the next 
fiscal year; and if the Council could see their 
way clear to make this appropriation with the 
expectation that a similar amount would be 



appropriated for the following year, it would 
probably meet the wishes of the Committee. 

I do not see how any very intelligent modifi- 
cation of our present library school methods is 
possible until such an inspection as is desired by 
the Committee has been made. I do not need 
to argue the matter, because it has been before 
the Executive board twice, once with the 
favorable recommendation of the A. L. A. 
Council in addition to the recommendation of 
the Committee." 

Voted, that the Secretary notify Mr. Root of 
the Executive board's regret that it cannot 
comply with the Committee's request for 
an appropriation of $250 for the first year's 
expenses of an inspection of library schools. 
Voted, to accept the resignation of Asa Don 
Dickinson as a member of the Committee 
on work with the blind, and James L. Gillis 
was appointed to succeed Mr. Dickinson 
on this Committee. 

George B. Utley was appointed to succeed 
Mr. Hadley on the Program committee. 
Board adjourned sine die, 

Chalmers Hadley, Secretary. 



PUBLISHING BOARD 

The Mid-winter meeting of the A. L. A. Publishing board was held in" Chicago, January 3d 
those present being Henry E. Legler, A. E. Bostwick, Mrs. H. L. Elmendorf, C. W. Andrews 
and Treasurer C. B. Roden. 

Mr. Legler submitted a suggested budget for 1911, which was adopted, as follows: 

Dec. 1,1910 Balance on hand $1,865.10 

Dec. 20, Deposited P. B 1,109.78 $2,974.88 

Dec. Vouchers (including balance in bank) 2,188 . 23 

$786.65 

In cash box 200.00 

In hands of trustees 1,800.00 

Periodical cards 550.00 2,550.00 

$3,336.65 
Estimated revenues 1911 

Endowment fund $4,500.00 

Sales 7,500.00 12,000.00 

$15,336.65 
Fixed expenses: 
A. L. A. Booklist: 

Printing $1,800.00 

Salaries 2,400.00 

Rent 300.00 

Incidentals 300.00 

4,800.00 
Periodical cards: 

Printing 1,200.00 

Salary 720.00 

1,920.00 



